lda B. Wells HS Modernization
Comprehensive Planning Committee
Meeting #1
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AGENDA:
Introductions: Project Team & CPC
Capital Bond Overview

Conceptual Master Planning
2017 Bond

Planning and Design
2020 Bond

Q&A

Input on Success and Community Engagement

Q
@ Public Comment
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PPS Project Team:

Office of School Modernization

Marina Cresswell — Sr. Director

Armand Milazzo - Director of Construction

David Mayne — Bond Communications Manager
Johnathan Wan - Operations and Communications

Erik Gerding - Sr. Project Manager
Hector Lopez — Project Manager
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SCHOOL BUILDING

Architecture & Engineering Team:

Bora Architects

After Bruce - Community Engagement
KPFF - Structural Engineer, Civil Engineer
NBZ - Structural Engineering

Walker Macy- Landscape Architect

PAE — MEP Design w/ Burman Design
Vertex — Low Voltage/IT

Studio Pacifica — Accessibility

Shalleck Collaborative - Theater Design
DCW - Cost Consultant

Rivero Design - Civil Engineer

Bookin Group - Land Use Planning

Code Bird — Code Analysis and review
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Scott Burns
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Ayesha Coning
Alyson Croney
Avery Dorfman
Matt Engstrand
Rachele Harless
John Huberty
Sheila Kendall
Lalisobaga

Nya Long

Lilly Marta
Jeffrey Matson
Bruce McCleave
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Lisa Newlyn

Michael Nolan
Sebastien Porter
Maya Powch Page
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CPC Code of Conduct
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https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/62/Wells%20Code%20of%20Conduct%20FINAL%208-23-23.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/62/Wells%20CPC%20Charter%20FINAL%208-22-23.pdf

PPS Capital Bond Improvement Program

Office of School Modernization :

Funded by 2012, 2017, & 2020 Multhomah County Property Tax Bond Measures for
capital improvements. Additional funding may come from grants and energy
efficiency incentives.

Guiding Documents: Long Range Facility Plan, Education Specifications,
PPS Design Standards & Guidelines. PPS Vision Documents

2017 Bond Measure— Conceptual Master Planning

2020 Bond Measure
Funding for Planning & Design for Cleveland and Ida B. Wells Modernizations.
No construction funding

IBWHS Modernization — Planning & Design
&SS
BPS

SCHOOL BUILDING
IMPROVEMENT BOND IBWHS - CPC #1 - October 11, 2023



https://www.pps.net/Page/12146
https://www.pps.net/Page/17502
https://www.pps.net/Page/21121
https://www.pps.net/Page/14290

Comprehensive Planning Schedule

, September 21, 2023

2023 2024
Sep Oct Nov | Dec Jan Feb Mar Apr
1825 2] 9 [w]|23]30]6 | 13202741825 1]8[15]22]20] 51219264 [1]18[25]1]38]|

Program Developrment

Comprehensive Plan Development

|
Site & Building Investigations
|

Review /

Design Iterations
|

Adjustment

Community Engagement

Community Organizing

Neighborhood and Business Association Outreach

[

Neighborhood and Business Association Outreach

[

Authorities Having Jurisdiction
[AHJ]

Code Research

Code Research

Cost Certainty

Preferred Plan
Estimate

Review & Approval Process

%0 Packet F&0Meeting B
27 2/21

oard Pacl rd Meeting
3/6 42

IBW Comprehensive Planning Committee Meeting

Steering Committee Meetings;

Staff Meetings

Focus Group / Neighborhood Meeting

Open Houses & Community Design Workshops!

Weekly Design Team/OSM Meetings / Tours

&
BPS
SCHOOL BUILDING
IMPROVEMENT BEOND

CPC-1 Agenda

CPC-2 Agenda

Introductions

t

b

Process overview
CMP Review
Criteria for
Success
Community Voice

Facts

Community Voice
Site Context
Vision & Goals
Site Impacts

Ed Spec Program

& Community Voice

t  Opportunities &
Trade Offs
Priorities

b Approaches &
ROMs

CPC-4 Agenda
Dptions

»  Community Voice
r  Site Options

¢ Considerations

r ROMs

CPC-5 Agenda

EPC-6 Agenda

Refinement

Community Voice
Option Refinement|
Feedback
Recommendation

Community Voice
Questions
Caonfirmation
Next Steps
Celebrate!




Conceptual Master Plan
Completed 2019

BPS
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Conceptual Master Plan
Completed 2019

Two site options without a clear favorite.

BPS
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EXECUTIVE SUMMARY EXECUTIVE SUMMARY

Preferred Conceptual Master Planning Design - Option G

Proposed New Building Location, CMPC meeting four on November 19, 2019

Preferred Conceptual Master Planning Design - Option G

o Concept Development - Site Plan, CMP Report, January 2020
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EXECUTIVE SUMMARY EXECUTIVE SUMMARY

Two CMP design options were selected by the CMPC for concept development: Option E and Option G.

Preferred Conceptual Master Planning Design - Option E

New Building Location, CMPC meeting four on N 19, 2019

eptual Master Planning Desi Option E

Concept Development - Site Plan, CMP Repor&, January 2020
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Comprehensive Plan Tasks

Analyze possible site alternatives
to understand rough order of magnitude cost,
schedule implications, risks, and opportunities.
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MMMMMMMMMMMMMMM IBWHS - CPC #1 - October 11, 2023



Comprehensive Plan Tasks
Analyze possible site alternatives
to understand rough order of magnitude cost,
schedule implications, risks, and opportunities.

Work toward ONE preferred option to move forward.
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Comprehensive Plan Tasks

Analyze possible site alternatives
to understand rough order of magnitude cost,
schedule implications, risks, and opportunities.

Work toward ONE preferred option to move forward.

Authentic community engagement;
CPC, Community Workshops, General Survey,
Focus Groups, Neighborhood Assoc., Cluster PTA.
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Brief Q&A

O
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Group Activity 1

How do you define success for this project?
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Group Activity 2

Community engagement ideas.
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IBWHSHS - Comprehensive Planning Committee
Meeting Schedule:

CPC#1 October 11", 2023
th

CPC#2 | October 26th, 2023 IDA B. WELLS CPC
Community Workshop October 29'", 2023 SCHEDULE
CPC#3 December Gth, 2023 All meetings are from 6:00PM-8:00PM
CPC#[|. January 16th, 20234 Location: Ida B. Wells Library
Community Workshop January 21", 2024
CPC#g February 13", 2024
CPC#6 March 12", 2024
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