
TOWN HALL MEETING
11.02.2022

JHSBond@pps.net



AGENDA

● Land Acknowledgement & Anti-Oppression Statement

● JHS Engagement Update

● Overview of Previous CPC Meetings

● Strategies & Goals for Today’s CPC 6 Meeting

● Harriet Tubman Middle School Relocation Project Update

● Project Team Update







PLANNING / ENGAGEMENT SCHEDULE

Today



Student Engagement

Ongoing in-class Workshops with the Jefferson

Leadership Classes and Student Organizations

ENGAGEMENT OPPORTUNITIES

OPEN HOUSE
SAVE THE DATE! 
Wednesday, November 16th

Time: 4:00 PM - 8:00 PM

This Open House will precede the final CPC meeting 

and be the final presentation to the community before 

submission to the Board for approval.

DESIGN ADVISORY GROUP
RECRUITMENT

WILL BEGIN SOON!



ENGAGEMENT UPDATE

Community Outreach

• 35 community engagement activities
• 2 focus groups
• 4 one on one or small group
• 12 stakeholder engagement
• 8 student engagement

• 4 cpc meetings
• 5 town halls
• 1          open house
• 1          sustainability mtg
• 1          design justice mtg



ENGAGEMENT UPDATE - EMERGING THEMES

WHAT ARE WE HEARING FROM COMMUNITY?

Welcoming and 
accessible 

spaces
Many types of 

gathering spaces

Honor cultural histories, 
acknowledge injustices

CTE & STEM, life 
skills applications

Health, safety and 
quality of experience for 

JHS occupants

Culturally-relevant 
pedagogy

BIPOC teachers

More awareness of 
project goals

More information about 
possible outcomes of 

project

Loss of cultural hub 
due to 

displacement

Impacts on student 
enrollment

Arts education 
beyond dance



COMPREHENSIVE PLANNING COMMITTEE UPDATE: CPC 5

DESIGN CONCEPTS: RETAIN 1909



COMPREHENSIVE PLANNING COMMITTEE UPDATE: CPC 5

DESIGN CONCEPTS: RETAIN 1909 + 1928



COMPREHENSIVE PLANNING COMMITTEE UPDATE: CPC 5

DESIGN CONCEPTS: NEW SOUTH



COMPREHENSIVE PLANNING COMMITTEE UPDATE: CPC 5

DESIGN CONCEPTS: NEW NORTH



COMPREHENSIVE PLANNING COMMITTEE UPDATE: CPC 5

DESIGN CONCEPTS: SURVEY RANKING

NARRATED SLIDE 
PRESENTATION OF 
JEFFERSON HS 
OPTIONS

https://docs.google.com/forms/d/e/1FAIpQLScei1ZWT0ua9lid2O9M1soPUIL6R1Ie9FGncJMfXjaa5HO3gQ/viewform
https://docs.google.com/presentation/d/1S8GXjP-DzjARwf09nIoZtCI2uexza5VY5TIcY6X-7eM/edit?usp=sharing


STRATEGIES & GOALS FOR TODAY’S CPC MEETING: CPC 6 

FULL REPLACEMENT TO THE SOUTHRENOVATION AND ADDITION TO THE SOUTH

TWO OPTIONS:    RETAIN 1909 NEW SOUTH



STRATEGIES & GOALS FOR TODAY’S CPC MEETING: CPC 6 

PLANNING DRIVING FACTORS



STRATEGIES & GOALS FOR TODAY’S CPC MEETING: CPC 6 

PLANNING DRIVING FACTORS



HARRIET TUBMAN MS UPDATE

IMPACTS TO JEFFERSON HIGH SCHOOL PLANNING

SITE A: Jefferson - MAIN LOT

SITE B: Jefferson - SOUTH LOT

SITE C: HUMBOLDT/KAIROS

Full Analysis Here:

https://meetings.boardbook.org/Documents/WebViewer/915?file=468facfd-fe6d-44cf-ab22-6d0b6b2bfa6b


HARRIET TUBMAN MS UPDATE  SITE A: Jefferson - MAIN LOT OPTION 1

JHS Trade Offs
Loss of multiple fields: Baseball/Softball

Practice Field
Tennis Courts

HTMS Trade Offs
Loss of multiple fields: Softball Field

Covered Outdoor Play
Playfield is across a street

Weakest separation of HS & MS - separated only by shared public access/bus drop off area
Proximity creates challenges for loading, arrival, & departure logistics



HARRIET TUBMAN MS UPDATE  SITE A: Jefferson - MAIN LOT OPTION 2

JHS Trade Offs
Loss of multiple fields: Baseball/Softball

Practice Fields
Tennis Courts

LOSS OF ORIGINAL 1909 BUILDING

HTMS Trade Offs
Loss of multiple fields: Softball Field

Covered Outdoor Play
Playfield is across a street

Better separation of HS & MS - separated by track & field but still on the same site



HARRIET TUBMAN MS UPDATE  SITE B: Jefferson - SOUTH LOT

GAS EASEMENT

JHS Trade Offs
Loss of multiple fields: Baseball/Softball

Practice Fields
Tennis Courts

HTMS Trade Offs
Easement disallows maximum buildout of land
Site Constraints may not allow for full MS program
Loss of multiple fields: Softball Field

Play field
Other fields across a streetStronger separation of HS & MS - separated by field and street



HARRIET TUBMAN MS UPDATE  SITE C: HUMBOLDT/KAIROS

JHS Trade Offs
Loss of multiple fields: Baseball/Softball

Tennis Courts

HTMS Trade Offs
Loss of adjacent fields: Softball Field

All other fields across a street

Strongest separation of HS & MS - separated by multiple fields and streets. Jefferson South lot could potentially be shared between both schools



TUBMAN & JEFFERSON SCHEDULE



Project update on owner directed services

• Environmental Site Assessment, Phase 1

• Arborist Report

• Survey / Topographic Map (including both Jefferson & Humboldt sites)

• Traffic Engineering

• Geotechnical Services RFP

• Contractor Outreach + CM/GC RFP

– Project team meeting with minority contractor organizations to share project information and learn 

about how best to engage with member contractors at this early stage of the project

– RFP being developed to incorporate lessons learned from prior projects and to encourage 

participation by a diverse cross section of the contractor community

PROJECT TEAM UPDATE



PROJECT TEAM UPDATE

Budget & Schedule

• Modernization/addition and rebuild options
• Schedule & staging scenarios
• High level cost estimates
• Presentation of schedule & cost information at CPC meetings
• Schedule of Submission to F&O, BAC, & BOE

BOE Master Plan Approval

F&O Master Plan Updates

BAC Updates



PROJECT TEAM UPDATE

Land Use Update

• The JHS design will be reviewed for Land Use 
approval by the Historic Landmarks Commission later 
next year, after significant public input

• PPS has a DAR [Design Advice Request] meeting with 
Landmarks to initiate discussions about JHS with this 
decision body.  

• Expect to see a sign like this at the site in a few weeks 
- it’s a public meeting and you’re welcome to attend! 



COMMENTS

JHSBond@pps.net


