CTAPLLIAA WWKOJA «JEFFERSON»
YCTAB KOMUTETA NO NTIAHUPOBAHUIO

SCHOOL BUILDING
IMPROVEMENT BOND

Lenb un ponb

KomuTeT no KoHuenTyanbHOMY reHepanbHoMmy nnaHvposanuio (Master Planning Committee,
MPC) 6ygeT paspabaTtbiBaTb BCEOOBEMNIOLNI, CNPABEANNBLINA, MHTEIPUPOBAHHBLIN 1
AanbHOBUAHbBIA AM3aiH 34aHMSA CTapLuen WKoNbl. ITo 6yaeT 4OCTUNHYTO NyTEM NPoayMaHHOro
npouecca, NpMBEPXKEHHOIO0 B3aMMOLENCTBUIO C YreHamu o6LWmHbI. [MpoekTHas rpynna okpyra
6yaet paboTatb Hanpsmyto ¢ MPC, ytobbl rapaHTUpoBaTh, YTO NPo6reMbl 1 06eCNOKOEHHOCTH
YrneHoB O6LWMHbI ByAyT NOHATHI U YYTEHbI.

MPC cTaHeT 4acTbio MHOrOCTOPOHHErO NMpoLecca NNaHUPOBaHUS 1 B3aUMOAENCTBUS C
3anHTepecoBaHHbIMU CTOPOHAMM, BKINOYas paGOTHMKOB LLKOM 1 OKpYra, yYallMXcs U KomaHay
KOHCYNbTaHTOB MO AM3aliHy; 3TOT npouecc byaeT BKMoYaTb pACCMOTPEHUE CPaBOYHbIX
PYKOBOASLIMX AOKYMEHTOB, TPEOOBAHMI K 30aHUI0, y4acTKy, BoaxeTy 1 HopMaTUBHbIX
TpeboBaHuWi, KOTOpbIE A0MKHbI UCMONBb30BaTLCA NPU OLIEHKE BapUAHTOB KOHLENTYanbHOro
reHepanbHoro nnaHa. Mictopuyeckasn ctapluas wkona «Jefferson», pacnonoxeHHas B paioHe
AnbbuHa ceBepHoro MNopTrneHaa, 4onroe BpeMs Cryxuna OAHUM U3 SKoper YepHOKOXEro
coobuiecTea B [MopTneHae 1 UCTOPUYECKN CYMTANach LUKOMOW NS YepHOKOXUX. PaBHonpaBHoe
yyacTue 1 NpoLecc NNnaHNpoBaHns Ans 3TOro nNpoekta noTpebytoT oT yneHos MPC
PacCMOTPEHUS CINOXHOW UCTopUK parioHa MNMopTneHaa, B KOTOPOM XUBYT y4yallmecs cTapLuein
wkonbl «Jefferson», a Takke Toro, kak npogoskatLleecs Hacneame wkonbl «Jefferson» kak
NCTOPUYECKN CINOXMBLLENCS LUKONbI AN YEPHOKOXUX BIIMSIET HA 3TOT NpoLEecc.

Ponb 1 06a3aHHocTn yneHos MPC:

e [locewartb cobpaHnsa ansa npegocTaBreHns KOHCYbTaumi NPOEKTHONM rpynne no
BOMpocaM, KacalLLMMCS LUKONbHOM OBLLMHBI, Npobnem, uenen n ycTpeMneHnn atom
OOLLMHbI.

e CobntopaTtb kogekc noseaeHns MPC.

e OTunTbiBaTBHCA U JaBaTb OT3bIBbl OT FPYMN U OpraHM3aunin, KOTopble NPeacTaBNAlT
yneHsl MPC.

e KoHcynbTMpoBaTth Mo BonpocaM 3heKTUBHBIX KOMMYHUKALMOHHbIX CTpaTerMn, Ytoool
OXBaTUTb BCHO LLUKOSbHYIO OBLUMHY ANd ydacTuUsa B MPOEKTHOM npoLecce u
06LLEeCTBEHHbIX MEPONPUATUAX.

e [lomoraTb KOMaHAe NpoeKTa B NPoBeAEHUN AHEN OTKPLITLIX ABEPEN.

e [lomoraTb B NpOBEAEHMM HOBATOPCKUX MEPONPUATUIN N TOPXKECTBEHHbBIX OTKPLITUN.

O61em npoekTta

Monyuns ogobpeHne nsbnpartenen Ha NpuHATHE LeneBon HagbaBkM K MECTHOMY Harory Ha
HeaBWXMMOCTb B 2020 r., NopTneHackunii WKonbHbIM okpyr (PPS) npoasuraeTcs ¢
NJaHMPOBaHNEM M AN3aNHOM HOBOW cTapLlen wkonbl «Jeffersony».

MPC 6yaeT coctoATb U3 poavTenen, yumtenen, y4alimxcsa n 3aMHTepecoBaHHbIX CTOPOH
oBLwmHbI, KoTopble ByayT paboTaTe BMecTe ans obecneyeHms obpaTHOM CBA3U NO pa3paboTke
KOHLIeNTyanbHbIX reHeparnbHbIX nnaHoB. YneHsl MPC o6o6waT Bknag Bcern 06LWmHbI 1
nogensitca getansamu npoekTa ¢ ApYrmmMm YneHamm obLWnHbI. XOTS YSeHbl

MPC He npuHUMatOT peLleHnin, Nx BKnag MMeeT peLlalLlee 3HadeHe B pa3paboTky Am3aniHa,
KOTOPbIM CMOXET ropanTbCs BCE COOOLLECTRBO.



YrneHcTBO
Oxunpaetcs, uto YUneHol MPC 6yayT yyactBoBaTth B paboTe KOMUTETA B TEYEHME LLECTU
MeCSLEB Ha 3Tane KOHUEeNTyanbHOro reHepasnibHOro nNiaHMpoBaHUS.

Mocnepytowas KoHcynbTaTnBHas rpynna no npoektmposaHuto (DAG) 6yaet paboTaTtb Ha
aTanax NpoeKkTMpoBaHusa 1 paspaboTkm npoekta. Bcem uneHam MPC npeanaraetcs
npucoeanHntecs k DAG.

CotpygHukn okpyra Oyaoyt otbumpate u HasHadaTb uneHoB MPC nocpenCcrBOM OTKPbITOrO
npouecca nogayun 3aasku. [lononHuTenbHble KaHAMAATLI MOTYT ObITb HAHATBI ANs obecnevyeHns
cbanaHcMpoBaHHOIO U NOJSTHOIO NPEeACTaBUTENBCTBA LWKONBHOW OBLLMHBI.

MPC HasHaunT npedcedamensi vnun conpedcedameneli ONA OKasaHUA MNOMOWM B
paccMOTpPEHMU MOBECTKM OHSA coBewaHuin MPC u npoBegeHun npeseHTaumin, npoBeOeHUM
COBELLaHMIN NO NIIaHMPOBAHUIO 3acedaHnii 1 BeAeHuo npoTtokona cobpanun. CompydHuku PPS
u 4dneHoi Cosema dupekmopoe OKpyza He Moeym b6bimb rnpedcedamensamu/
conpedcedamensamu.

MPC porkeH BkNYaTb Kak MWHMMYM OOHOrMO 4neHa OT Kaxdonm w3 crnegyrolmx
3aMHTEPECOBaHHLIX CTOPOH: POANTENEN YYaLLUXCA LWKOSbI, poanuTenen geten, NpoXXUBawLLMX B
JAaHHOM MMUKpOpanoHe, PaloHHbIX accounauun, 6usHec-accoumauumin, npeacTaBUTENEN
LWKOSbHbIX NporpamMm, MoTeHuManbHbIX NMapTHEPOB MO MECTY HaXOXOEHUS W/UMAN BIIOXEHMUIO
OEHEeXHbIX CPeacTB, yyalluMxcs U yyuTernewn, B OOMOMHEHME K MpeacTaBUTENAM LUKOMbHOIo
coBeTa.

YyacTHuk, xenawowmi BbinTn n3 MPC, pomkeH cgenatb 3T0 B NUCbMEHHOW dhopme,
06paTMBLUMNCH K PYKOBOAMTESO NPOEKTa B OKPYre; MOXXHO MO 3NIEKTPOHHON noyTe.

Ecnu yyacTHUMK HE MOXET NpPUCYTCTBOBaTb Ha ABYX nocnegoBaTtenbHbix cobpaHmax MPC 6e3
YBaXXUTENMbHON MPUYUHBbI UIIM MHBbIM OOpPasoM CTaHOBUTCH HecnocobHbiM pabotate B MPC,
PYyKOBOAMTENb NPOEKTa B OKPYre MOXeT 00bABUTb BakaHTHYt0 A0MKHOCTb B MPC 1 HasHaunTb
apyroro nogxogsuero vyenoseka 8 MPC.

KomaHnga

MpoekTHas rpynna 6yaeT COCTOATb U3 apXUTEKTOPOB, MHXEHepPOB, NPoeKTUpoBLUMKoB, OTaena
pekoHCTpykuun wkon (OSM), mMeHemoxepa npoekta u coTpyaHukoB oTtgena. Owu Gyayt
npefocTaBnATb MOBECTKM [Hs, JdenaTb Mpe3eHTauMuM U BbiCKasbiBaTb COOBpPaxeHus no
PEKOHCTPYKUMKM 3aaHui. [poekTHas rpynna Takke OygeT npoBoAuTb OOBCYXAEHWUs, BECTU
3anvcy nNpeanoXeHun, NPoBOAUTL aHanusa v npeanaraTe pasnuyHble BapuaHTbl PEKOHCTPYKLNIA
Ha BcTpedax MPC.

MeHepxep npoekta OSM, 9BNAKOWMACA OCHOBHBbIM KOHTaKTHbIM NIMUOM AnSA npoekta, byaet
KypupoBaTb BCcTpeun MPC n meponpuatusa ¢ ydactmem obuiectBeHHoCTU. Bece cooblueHns ot
uneHoB MPC BHe cobpanmn MPC pomkHbl ObiTb HanpaBneHbl MeEHeKepy MNpoekTa



lMopTneHackoro WKOMNbHOro okpyra. MNprHATHE peLleHnin No NPOEKTY - 3T0 06s3aHHOCTL OTaena
MO PEKOHCTPYKLUUWN LUKOM B COTPYAHMYECTBE C APYrMMU PYKOBOAUTENSAMWU OKpyra Mo mepe
HeobxogumocTn. YneHbl MPC BbINONHAKT TOMbKO KOHCYSNbTAaTUBHYIO POfb U He SABMATCA
odmumanbHbIMK NpeacTaBUTENAMN OKpyra.

PacnucaHue n dopmat BCTpeuy

e [lpegnonaraemble o6a3aTenbLCTBA BKAOYAKOT: cOOpaHusa Kaxable 4-6 Hedenb B TedeHne
2021-22 yy. 1. 1 2022-23 y4y. r. Cpoku NpoBeAeHNs aTUX meponpusatui dyayt
npvBeAeHbl B COOTBETCTBME C OOLLUMM rpachukoM BbINONHEHUS NPOEKTa U pacnucaHnemM
APYrnx 3anHTEpecoBaHHbLIX CTOPOH B LLKOMaX MU OKpyre.

e Pacnucanne cobpaHun MPC (pacnucaHue paspabatbiBaeTcs, npoBepbTe BE6G-CcanT Ha
Hanuuue ceexen nHdopmaumn).

MecTa npoBegeHus cobpaHmin MPC 6yayT ykasaHbl B pacnvcaHum cobpaHum.

3acegarnss MPC oTkpbITbl Ans 06LLECTBEHHOCTU U OAOT BO3MOXHOCTb ANt 06LLECTBEHHOIO
o6cyxaeHns; matepuanbl BCTpeYn 1 3aMeTKM O BCTpeye ByayT pas3melleHbl B IHTepHeTe.

Bo3MoHOCTb Ansi obLecTBeHHOro o6eyaeHus 6yaeT npegocTaBreHa Ha Kaxaow BeTpeye.

MpaBuna npoBeaeHus BCTpey

e CTapanTech nocewaTb kaxgoe cobpaHme 1 NpuxoanTb BOBPEMS.
e YyacTBynTe B ANCKYCCUAX U OEnMTEeCb CBOMMU B3rnsgamu.

e PaspeluaeTtcsa roBopuTb Bcem 4YneHam MPC.

e CnywanTe, yunTbiBauTE 1 yBaXKante MHEHNE OPYruX.



