YCTAB KOHCY/ZIbTATUBHOM IPYNMbl N0 AU3AUHY
CPEAHEN LLIKO/Ibl KELLOG/KENNOT

SCHOOL BUILDING
IMPROVEMENT BOND

Llenb u npeaHasHayeHune

KoHcynbTatmBHasa rpynna no gusaviHy (DAG) GygeT KOHCYynbTUpOBaTb MPOEKTHYI rpynny B
pa3paboTke pa3HOCTOPOHHEro, CNpaBeannBOro, UHTErPUPOBAHHOIO 1 NEPCNEKTUBHOIO An3anHa
WKOMbl C aKTUBHbIM y4acTuem LWKOMbHOro coobuiectBa. [NpoekTHas rpynna okpyra 6yaer
pabotaTtb HenocpeacTBeHHO ¢ rpynnon DAG, yuuTbiBass nx GeCnoKomcTBa M OTBeYasi Ha MX
yctpemneHnd. DAG 6ygetr 4acTbl0 MHOrOrpaHHoOro npouecca [gusanHa C MpuBrieYeHnem
3aMHTEpPEeCcOBaHHbIX CTOPOH, BKMAOYas COTPYAHWKOB OKpyra M LWKOMbl, yyalwmxcs W rpynnbl
ON3anHepoB-KOHCYNbTAHTOB; 3TOT npouecc OyoeT BKMYaTb PaAcCMOTpPEHME pPyKoBOASALLEn
WMHOpMaLMK, 30aHUSA, TeppuUTOpUN, BI0IKETHBIX U HOPMATUBHbLIX TPEOOBAHUN, KOTOPbIE AOMKHbI
NCnonbL30BaTbLCS NPU OLeHKe BapuaHTOB Au3anHa.

Ponb n obsasanHocTn yneHos DAG:

* [locewatb cobpaHus Ans WMHGOPMUPOBAHUSA MNPOEKTHOM KOMaHAbl O npobnemax,
6eCcnoKoNCTBax, Lensax n ycTpeMneHnsax WKOMbHOro coobLlecTaa.

+ CobniogaTtb kogekc noseaeHus yuneHoB rpynnsl DAG.

e OTunTbIBaTLCA M NOMYy4YaTh OT3bIBbI OT FPYNMN U OpraHM3auui, npeacTaBngemMbiX YneHamm
rpynnsl DAG.

* [aBatb coBeTbl MO 3PPEKTUBHLIM CTpaTerMsMm KOMMYHUKaUUW AOrfs OxBaTta BCero
LWKOMBbHOro coobLLecTBa 1 NPMBREYEHUS ero K y4acTuio B MPOEKTax N MeponpuaTusX.

* [lomoratb no HeOBXOOUMOCTU MPOEKTHOM KOMaHAe C NpoBeAeHUEeM AHEWN OTKPbITbIX
aBepen.

* [lomoratb N0 HeoGXOAMMOCTM B MEPOMPUATUAX MO Havany CcTpouTenscTea MU
TOPXXECTBEHHOIO OTKPbITUS.

O61bem npoekra

B pesynbTtaTe yTBEpXAEHMSA BbIOOpLUMKaMM HAA6aBKM K Hanory Ha KanuTtansHoe
cTpouTenscTtBo B PPS 2017 roga, okpyr Ha4MHaeT npoLecc NiaHMpoBaHUs, NMPOEKTUPOBAHUS U
cTpouTenscTBa HoBon cpegHein wkonsl Kellogg. Cywectsyowee 100-netHee 3aaHue Kellogg,
KOTOpOE He MCMOorb30Baroch Kak LKona B TedeHue nocriegHero gecatunetus, 6yaeTt cHeceHo
N nepecTpoeHo.

[MpuHaanNexXHOCTb K 9TOW LWKONe rpynnbl Ha4anbHbIX LLKOM U rpaHuLbl HOBOW CpeaHEeN LLKOMbI
Kellogg noka He ycTaHoBneHbl. Bce 6nnsnexawme coobuiecTBa npurnawlaioTcsa ansa y4actms B
npoLiecce NpoekTUpOBaHUs, HO Ballle y4acThe He NOBMNLAET Ha peLlleHe B OTHOLLEHUU
LLKONbHbIX rpaHnL,. PelleHns o WKOMbHbIX rpaHuuax He dyayT ob6cyxaaTbCsl Ha COBELLaHNAX
DAG.

YneHcTBO

Ot uneHoB DAG TpebyeTca 06s13aTenbCcTBO paboTaTh B rpynne BAAoTh 40 6 MecsAueB Ha aTanax
reHepanbHOro niaHMpPOBaHMs, CXeMaTU4Yeckoro gmM3anHa u NpoekTMpoBaHnd. JononHUTENbHbIE
BO3MOXHOCTM ANS y4acTma MOryT 6bITb AOCTYNHbI HA NOCNEAYLWUX AN3anHy aTanax.



MepcoHan okpyra BblbepeT n HazHaunT YneHoB DAG nyTem OTKpbLITOro NnpoLecca nogadn 3asiBku.
[ns obecnedyeHns cbanaHcMpoBaHHOIO U NOMHOMO NpeacTaBUTENbCTBA LWKOMNBHOro coobllecTea
MOryT ObITb MPUBEYEHbl AONOMHUTENbHbIE KAaHAMAATbI.

Npynna DAG wusbepet lNpepcemartena unv conpegceparenen Ansi okasaHus nomowm B
pa3paboTke NOBECTKM AHS COBELLAHMI U PACCMOTPEHMM Npe3eHTauun, NpoBeaeHnn CoBeLLLaHNin
no MNNaHMpoBaHWIO U cobnaeHUn NPOTOKONOB coBelwaHun. llepcoHan/compyOHuku PPS u
yneHbl Cosema [upekmopos He mo2ym ebicmynamb 8 kadyecmee [Ipedcedamerns/
Conpedcedamenedl.

Npynna DAG pomkHa BKMAoYaTb Kak MUHUMYM OHOrO 4YrfieHa OT KaXOow W3 crenytoLlmnx
3anHTepecoBaHHbIX FPyNN: poguTenen cpegHen LWKONbl, poanTenen B 3TOM panoHe, MeCTHbIX
PanoHHbIX accounauun, AenoBbiX accoumaumin, LWKOMbHbIX NporpaMmm, MOoTeHUNanbHbIX
napTHepoB Mo TeppuTopuwn/ MAM CTPOUTENbCTBY, LWIKOMBHUKOB W yyuTenewn, B AOMOMHEHNE K
npeacraBuUTENto coBeTa ANPEKTOPOB.

Mpwn xenaHum yntn B otcTaBky 3 DAG, y4acTHUK JOITKEH caenaTtb 3TO B NUCbMEHHOW hopMe r
npeacTaBUTbL 3asiBfieHNEe PYKOBOAUTENIO NpoeKTa oKpyra; anekTpoHHas noyra npuemnema.

Ecnn uneH He MoOXeT npucyTcTBOBaTb Ha [ABYX nocnegoBaTenbHbiXx BcTpedax DAG 6Ges
YBaXUTENbHOW MPUYMHBLI UMM WHBIM O0Opa3oM HecnocobeH cnyxutb B DAG, pykoBoguTenb
npoekTa parioHa MoxeT 06baABUTb no3uumio B DAG BakaHTHOM U Ha3HauuTb Ha Hee Apyroe
nogxogsuiee nuuo.

PacnucaHue u hopmat co6pannn DAG

* [lpepnonoxutenbHble 06s3aTenbLCTBa BKNoYalT: 7 cobpanHmii DAG n 1 geHb OTKPbITbIX
asepen B TedeHue 2017-2018 yyebHoro roga. Cpoku npoBegeHust 3TUX MeponpuaTun
OyayT cornacoBaHbl ¢ 00 MM rpadhuKoM NPOeKTa U PYrMMU MEPONPUATUSIMA C y4acTUEM
LIKOMBHbBIX M OKPYXHbIX Fpynm.

* Cwm. MNMpunaraembin rpacduk cobpaHun DAG.

BcTpeun npoBoasaATcs BO BpeMsl reHepanbHOro nrnaHupoBaHUs, CxeMaTu4eckoro Am3anHa wu
npoektupoBaHus. pynna DAG 6ynet npouHgopmupoBaHa O CyLLECTBEHHbIX U3MEHEHUSIX B
00bEMe NpoekTa, KOTopble MOryT BO3HUKHYTb MO3Xe NPy NPOeKTUPOBaHUN N CTPOUTENLCTBE.

MecTo npoBeneHus cobpaHuii DAG BknoyeHo B npunaraemblin rpachuk cobpanmi DAG.

DAG 6yayT oTKpbITbl And OOLWEeCTBEHHOCTU M MNpefocTaBAT BO3MOXHOCTb AN y4vyacTus B
obcyxaeHun; matepuanbl U NPOTOKONbLI cobpaHuii ByayT pasmelleHbl B IHTepHeTe.

BoamoxHocTb nybnuyHoro obcyxaeHus 6yoet npegocTaBneHa B KOHLUE KaXKAoro 3acedaHus.
MyGnnyHbIn KOMMeHTapun Byget orpaHuyeH 10 MUHYTaMun, MakCUMyM 3 MUHYTbI Ha YerioBeka.
>Kenatowme BbickazaTb CBOE MHeHME [OMKHbl OyayT 3aperucTpypoBaTbCs Ha coOpaHuu.
KommeHTapum 6yayt npoucxoguTb B nopsgke peructpauuun. KapToukm Ang NUCbMEHHbIX
KoMMeHTapueB ©OyayT npegocTaBneHbl Ha kKaxaom cobpaHun. DAG  pekomeHayet
0o0LLecCTBEHHOCTH NPeaoCTaBnATb MMCbMEHHbIE KOMMEHTapuu.

JononHuTenbHble BO3MOXHOCTHU ydyacTtus 0o6LWeCcTBEHHOCTHN



+ CemuHapbl no paspaboTke AmMsaHa M OHU OTKPbITbIX ABepen ByayT AOCTYMHbI
0OoMbLUIOMY KpYry LLUKONbHOIO coobLLecTBa, a Takke LUMPOKOW O6OLLEeCTBEHHOCTM.
MpuBeTCTBYETCS YyYacTMe BCEX B 3TUX MEPOMNPUATUSX

* Uenb cemuHapoB no pgusanHy - nonyyuTb OT3bIBbl Nybnuknm o6 aHanuse,
anbTepHaTUBaXxX N NPUHATLIX PELLEHUSX.

* Llenb OTKpbITbIX AOMOB - MHOPMMPOBATL OOLLLECTBEHHOCTbL O X04€ NMpPOeKTa.

OcMoTpbI WKon u/vnn 3gaHnm

Ona uneHoB DAG 6yageTt cosgaH psih 9KCKypcur no yvyebHbiM 3aBefeHMsM OO0 Unv BO BpeMms
cXemaTnyeckoro npoekTupoBaHmnd. 9710 OyayT Heoba3aTenbHble MECTHbIE (MM pernmoHanbHbIE)
npumepbl An3anHa cpefHUX LUKOM, KOTOpble MOryT UCMONb30BaThCa ANA MHPOPMUPOBAHMUA Y
paclumpeHuns 6a3sbl 3HaHUN.

MpoekTHas rpynna

lMpoekTHaa KomaHOa OydeT COCTOATb W3  apXUTEKTOPOB, WHXEHEepoB, MMaHUPOBLLMKOB,
MeHedXkepa otdena no mogepHusaumm wkon (OSM) m coTtpyaHukoB otgena. Owu Oyayt
npefocTaBnsiTb NOBECTKU AHSA, Npe3eHTauumn n coobpaxeHns no noBogy TeppuTopun; NnpoekTHas
rpynna Takke byneTt conencTeoBaTb 06CYKAEHMIO, yUNTbIBATb OT3bIBbI, MPeAOCTaBNATL aHanu3
n BapmaHTbl Ang coselaHnn DAG u ny6nmnyHbIX MeponpusaTun.

MeHepxep otaena OSM, aBnAsCb rMaBHbIM KOHTAKTHBIM IULIOM OKpyra no aToMy NpoekTy, byaet
OCyLLecTBNATb Haa3op 3a cobpaHusamn DAG 1 meponpusiTUssMn No y4acTuio o6LLEeCTBEHHOCTMU.
Bce koppecnoHaeHuus ot YneHoB DAG, 3a npegenamu cosewaHmi DAG, gomkHa HanpaBnsaTbeA
pykoBoauTento npoekTta PPS.

MpuHATME pelleHnd Mo NpoekTy OyaAeT OCyLWeCTBRAATbLCA OTAENIOM MOAEpHU3auuu LIKON B
COTPYAHMYECTBE, NPU HEOOXOAMMOCTH, C APYTMM PYKOBOACTBOM okpyra. YneHbl DAG BbicTynatoT
TONbKO B KAYECTBE KOHCYIbTAHTOB U HE ABMSATCS ouLManbHbIMU NPeacTaBUTENSAMN OKpyra.



